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Overview

� The Case for Auckland and New Zealand :

� Keeping NZ Competitive: Auckland contributes

� Skills Shortages: Major Handbrake on Auckland and NZ’s success

� Investing to overcome skills shortages

� Low-decile schools 

� Skilled migrant employment

� Unlocking Auckland’s potential to overcome skills shortages



Keeping NZ Competitive: Auckland Contributes

� A surprising concentration of NZ’s 
people are in Auckland:  � 34%

� Major cities contribute higher 
productivity and a greater share of 
national wealth : � 20% higher than 
NZ average

� International cities ie Auckland 
compete on behalf of their nations for 
talented people, global events and 
visitors, and investment



� $3.8 billion (net) to the NZ fiscal surplus in 2005 ie 60% surplus

� revenue contribution 35% ($18.2 billion) of NZ total

� GST revenue from Auckland $4.901 billion

� taxes personal ($8 - 8.7 billion) and company tax ($2.75 billion)

Keeping NZ Competitive: Auckland contributes

“Any brake on Auckland’s success has a disproportionate impact 
on the national economy,”



Keeping NZ Competitive: Auckland contributes

� a knowledge base and specialised economy

� 41% of NZ’s university students studying here

� the lion’s share of post grads (47% NZ Doctorates awarded)

� leading research and commercialisation organisations

� a diverse, skilled and cosmopolitan population

� chosen home to 40% new migrants and over 50% of graduate migrants 

� one in three Aucklanders are not born in NZ

� by 2021, 25% of the workforce will be foreign-born (Hudson, 2006) 



� Employers rate skills shortages as their primary economic concern 

(“Mood of the Boardroom,” May 2007)

� NZ businesses more concerned about skills shortages than employers 
anywhere else in the world 

(Grant Thornton Intl Business Report, 2007)

� Brakes on Auckland (and NZ) success include 

� variable outcomes for school leavers from low decile schools  

� poor integration of skilled migrants in the labour market 

(The Case for Auckland 2006).

Skills: Major handbrake on Auckland and NZ’s Success 



Investing to Overcome Skills Shortages :Addressing Low Decile 
Schools

� NZ has 
second highest 
rate of 
educational 
inequality in 
OECD

Educational Inequality



Investing to Overcome Skills Shortages : Auckland’s  Low Decile 
Schools and Ethnicity

Auckland faces particular challenges to reduce educational inequality –
population growth, ethnic composition, concentration of low-decile schools and 
large numbers of non-english speaking background students (NESB).

� 29% of NZ decile 1 schools and 52% of NZ decile 1 students are in Greater 
Auckland  

� Maori and Pasifika students perform well below Pakeha students, regardless of 
decile. 53% of Maori boys leave school without even NCEA level one  - 20% for 
Pakeha boys

� The rate of participation at university for 18 to 24 year old Maori and Pasifika is 
1/3 that of Pakeha

� 2/3 of NZ’s students with non English speaking backgrounds live in Auckland 



� Maori, Pacific and Asian ethnic groups are an increasing proportion of the 
population.

� NZ’s European population predicted to increase 1% 2001 - 2021 while Maori 
population increases by 28%, Pacific by 58% and Asian by 120%. (Statistics NZ).

� By 2050, 57% of all New Zealand children will be Maori or Pacific.

� Auckland’s population is predicted to grow by 550,000 by 2026 (two thirds of 
New Zealand's population growth). 

Investing to Overcome Skills Shortages : Ethnicity and Population 
Growth



Investing to Overcome Skills Shortages : Ethnicity and Population 
Growth Compound the Issues



Investing to Overcome Skills Shortages : Ethnicity and Decile 
Grouping Further Compound the Issue



To make an impact, there is a case for targetted investment in clusters of low 
decile schools which cater for high proportions of Maori and Pacific students  

Auckland’s educational needs are complex and compelling

� Auckland has 33% of all NZ students enrolled – in both the highest and the 
lowest decile schools in the country

� Schools in Auckland receive around 31.5% of total national expenditure – and 
tertiary institutions 33% total national expenditure in 2005 (The Case for Auckland)

� NZ Government investment makes an impact - and so can others 

eg business and non-profits in building capacity in school leadership, eg Building    
Better Schools Through Business Partnerships.

More Skills through Increasing Equality of Access t o Education



Investing to Overcome Skills Shortages : Addressing  Skilled 
Migrant Employment

Source: MPI, 2007

Cities with 25% or more of foreign-born population



“ Cities and urban regions exercise a powerful pull on migrants seeking a better 
life for themselves and their families. 

Every year about 2.3 million people move from developing to developed countries 
and they overwhelming choose cities as their homes.

As a result, the success of the world's largest cities depends to a large extent on 
their success in actualizing the hopes and dreams of thousands of new 
immigrants who become part of their urban landscape every year. 

When they succeed, the result is a strong economy and vibrant cosmopolitan 
communities. When they fail, the result can be poverty, segregation and social 
tension.”

The Maytree Foundation, October  2007

Investing to Overcome Skills Shortages: An Urban Is sue



Investing to Overcome Skills Shortages: Issue for N Z’s Cities



Investing to Overcome Skills Shortages : Addressing  Skilled 
Migrant Employment

Investment in infrastructure, and productivity-led growth limited by lack of skills 
and talent : we need the right people in the right jobs, being retained and 
promoted

� Nearly half the people who migrate to NZ and over half of graduate migrants 
settle in Auckland

� Unemployment: Despite record-low unemployment, unemployment amongst 
skilled migrants remains at 10% 

� Under-employment: The Conference Board of Canada has calculated that non-
recognition of immigrant credentials costs the Canadian economy $3.42 billion to 
$4.97 billion annually.  What is the current cost for NZ?  



Infrastructure needs for Auckland, forecast by local government alone indicate a 
programme of investment in the order of $31 billion.  Yet skilled migrant numbers 
have dropped dramatically from 8,800 over 2007.

Case study : Power Systems Engineer , Thermal Generation

Beca undertook a search to identify suitable candidates in the local NZ market.  
An extensive, 6-month media campaign failed to recruit this role locally. 
11 candidates were identified within the NZ market.  But none of these candidates 
had the level of thermal experience required for the job.  Additional advertising on 
the Beca and agency websites generated a further 14 applicants.  

All of these candidates were based overseas.

Skilled Migrant Employment: Infrastructure Skills D eficit

. 



Hudson Report Dec 2006

Investing to Overcome Skills Shortages : the “NZ Ex perience”

� Progress has been made on 
targetting the qualified migrants 
Auckland needs

� and preparing skilled migrants for 
our labour market

� yet obtaining NZ work experience 
remains a major obstacle for many 
skilled migrants.



Hudson Report Dec 2006

Investing to Overcome Skills Shortages : the “NZ Ex perience”

� 78% of employers perceive barriers 
in non-technical areas

� Consistent with CPA’s findings in 
Australia, NZ suffers from insufficient 
business language training for skilled 
migrants 

� Greater need to focus on identified 
goal ie  “appropriate and accessible 
English language learning for adults”

� Imperative that MSD and Tertiary 
Education Commission deliver 
identified outcomes in language 
training



Investing to Overcome Skills Shortages : Addressing  Skilled 
Migrant Employment

What else works?

� Employer leadership: business acting as a catalyst on the issues, leading best 
practices

� Business mentors for migrants

� Internships

� Awards for “inspiring & insightful” migrant hiring, retention and promotion 
practices

� Accessible stock of  workplace practices

� Sound inter-government relations.



Low Decile
Schools & 

Skilled Migrant 
Employment

Investing to Overcome Skills Shortages : Keeping Au ckland 
Competitive means Keeping NZ Competitive

If “Any brake on Auckland’s success has a disproportionate impact on the national 
economy,” it follows then …

Investment focused on specific skill issues will lift both Auckland and NZ’s success. 

NZ success

Investing in 
Auckland



End game - Auckland and NZ growing together 


